
Best Practices 
 

 

Practice-1 

 

Academic Administration 

(1) Goal:  

(a) Optimal use of infrastructural resources 

(b) Identifying and nurturing the talent of students of The LNMIIT 

(c) Attracting talented students from other technical institutes in the country 

(d) Enable students to adjust the pace of their academic program 

(e) Earn and Learn option 

 

(2) Context:  

 Small to medium size institutions like the LNMIIT must optimize all the resources with 

flexibility in operations. Quality students, best faculty and state-of-the-art infrastructure are the 

need of the hour for establishing brand equity. 

 

(3) Practice: 

(a) Morning and afternoon lecture and laboratory sessions are alternated for odd (1-3) and even 

(2-4) year students. This allows optimum utilization of infrastructure and engagement of 

human resources without undue strain. Odd Saturdays are available for supplementary and 

complimentary mode of learning. 

(b) The institute offers merit as well as merit-cum-means scholarships from very first semester. 

This continues for the entire course of the study subject to good academic performance. 

(c) Summer term internship program LUSIP attracts good number of students from other 

technical institutes including IITs and NITs during summer break. At the same time our 

students also take up summer internship in other places. This enables widening of horizon 

as well as establishing network of likeminded. 

(d) Student normally takes five theory and two labs per semester with contact hours ranging 

from 21 to 25. S/he is free during remaining hours which could be used to take additional 

load for accelerated as well as slow learners. The morning-afternoon sessions mentioned 

above enables the student to adjust pace of learning. 

(e) In the final semester of the academic program, high performing students can ensure light 

academic load and opt for Industrial internship which fetches them good real life 

experience and monitory reward. This generally converts into job placement option for 

most of them.  

 

(4) Evidence of success: 

(a) This morning-afternoon practice is in place for the past two years and initial hurdles have 

been overcome. 

(b) Student gets financial assistance in terms of fixed amount based on academic grades. If one 

falls below expected performance, the scholarship is withdrawn. This facility is presently 

benefiting around 50 students. 

(c) LUSIP has met with resounding success with around 100 participants in various disciplines 

every year. At times the summer term project translates into full B Tech project which is a 

necessary requirement. 

(d) Academic records show that the flexibility for the slow as well as high performance 

learners has been accomplished. This scheme being voluntary in nature has received good 

response as well as higher commitment from the students. Industries have appreciated 

institute's efforts in this direction and more industries have showed willingness to make 

suitable offers to more students in the coming years. 

(e) Graduating batch of 2015 had only 4 full semester interns whereas in 2016 more than 30 

students have proceeded for full semester internship. 

 

 



 

(5) Problem encountered and resources required: 

(a) Academic day for the student is stretched out to accommodate all the requirements in 

various slots from 7 am to 7 pm. However, being a residential institute for students this 

does not pose any serious problem. 

(b) There have not been many takers in the merit-cum-means category which needs to be 

relooked and advertised properly. 

(c) It is difficult to hold the time line for summer term LUSIP project. As faculty mentors have 

other commitments, faculty participation and active involvement is an issue.   

(d) Certain adjustments are required in flexible academic system in terms of bandwidth for 

various categories of courses. In some cases, it is difficult to implement exactly according 

to academic stipulations requiring Chairperson’s intervention on case-by-case basis.    

(e) It is believed that most of the problems were teething problems in terms of understanding 

and implementation at various levels. It is expected these would resolve in a short while. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Practice-2 
 

Institute-Industry Interaction 

(1) Goal: 

(a) Better job placement of students through internships 

(b) Regular and latest updates in academic curriculum  

(c) Faculty development programs 

(d) Establishment of co-branded laboratories 

 

(2) Context: Student employability is an issue that can't be taken alone but needs some help from 

industries which offer employment to our students. This could be in the form of new and 

relevant content development as well as critical state-of-the-art laboratory equipment. Such an 

interaction is expected to be mutually beneficial. 

 

(3) Practice: 

(a) Companies visiting the institute get the feel of the strengths and weaknesses of the institute 

in terms of infrastructure, academic initiatives in providing knowledge and skills for 

employment and the quality of students. 

(b) Suggestions from the feedback are presented to the Academic Council for appropriate 

changes in the course content, syllabi. Institute gets to know the direction in which rapidly 

changing knowledge society is moving through Industry interaction. 

(c) Formal on-site training as well as informal interaction through tech talks helps the faculty 

to upgrade their base level competencies. This also opens up window of opportunity for 

faculty internship in industries as well as consultancy and R&D opportunities.   

(d) Training Need Analysis and future system requirements are identified. These requirements 

are vetted by experts from other institutes. Through negotiations state of the art laboratories 

have been set up (National Instruments, Texas Instruments, High Performance Computing 

etc.) 

 

(4) Evidence of success: 

(a) The institute’s visibility has attracted some companies which are not bulk recruiters but are 

working in cutting edge technology. There has been sustained increase in numbers. 

(b) Several industries have participated at times in periodic academic audit conducted by the 

institute. Notional industry representation is there in the decision making bodies such as 

Academic and Governing Council.  

(c) Subsequent to the visit by Microsoft, faculty members were identified who were sent to 

Microsoft Bangalore for Faculty training in Active Directory and Networking. Similarly, 

faculty members participated in training programs from IBM and SAP on the campus. 

(d) Based on future academic development plans as decided at various levels of 

administrations, DPR is prepared. After ascertaining the adequacy of finance, select 

industries are contacted and equipment to be procured is identified. Due purchase 

procedure as approved by the Governing Council is followed. Before placing the order 

negotiations are carried out and finally after receiving the equipment user certification is 

obtained before clearing the bill.   

   

(5) Problems encountered and resources required: 

(a) Geographic location of the campus is the main hurdle in attracting various industries to 

visit us on long term basis or frequently. 

(b) Industries don’t have spare/surplus time to spend in working out detail plan of action. This 

needs to be addressed via e-mails or Skype type of remote communication.   

(c) At times there are structural issues from the industries to fulfill their commitment on 

finances as well as availability of human expertise. 

 



(d) Purchase and procurement procedures are lengthy and at times time consuming. At times 

 service guarantee, AMC issues are problematic. 

 


